




( QFDUQL�* DOODUGR
&66�( [HFXWLYH�' LUHFWRU

�<RXU�GRQDWLRQ�EHFRPHV�D�OLIHOLQHv RIIHULQJ�KRSH��D
EULJKWHU�IXWXUH��DQG�D�ORYLQJ�HPEUDFH�

$ �/ HWWHU�IURP �WKH�( [ HFXWLYH�' LUHFWRU

†q»��»–†̈‚¿ú�
$V�VRPHRQH�ZKR�KDV�GHGLFDWHG�P\ �OLIH�WR�ZRUNLQJ�ZLWK�FKLOGUHQ�DQG�VSHQW�RYHU����\ HDUV�LQ�WKH
QRQSURILW�ZRUOG��,�KDYH�VHHQ�ILUVWKDQG�ZKDW�LW�PHDQV�WR�EH�LQ�QHHG�DQG�WR�KDYH�D�NLQG�KDQG
H[ WHQGHG�LQ�VXSSRUW��2 QH�RI�WKH�PRVW�SHUVRQDO�H[ SHULHQFHV�,
YH�KDG�ZLWK�WKLV�FDPH�ZKHQ�P\
JUDQGFKLOG��$LGHQ��ZDV�ERUQ�ZLWK�VHYHUH�VSHFLDO�QHHGV��+H�VSHQW�RYHU�QLQH�PRQWKV�LQ�WKH�1 ,&8 �
DQG�KLV�SDUHQWV��\RXQJ�DQG�IXOO�RI�KRSH��IDFHG�WKH�LQFUHGLEOH�FKDOOHQJH�RI�FDULQJ�IRU�D�FKLOG�ZLWK
FRPSOH[ �QHHGV�ZKLOH�DOVR�UDLVLQJ�WZR�HQHUJHWLF�GDXJKWHUV��7KH�ZHLJKW�RI�WKRVH�UHVSRQVLELOLWLHV
ZDV�LPPHQVH��EXW�WKH�VXSSRUW�WKH\ �UHFHLYHG�IURP�QRQSURILWV�PDGH�D�ZRUOG�RI�GLIIHUHQFH�LQ�WKHLU
OLYHV��7KHVH�RUJDQL]DWLRQV�RIIHUHG�VHUYLFHV�WKDW�WUXO\ �LPSDFWHG�RXU�IDPLO\ �GXULQJ�D�GLIILFXOW�WLPH�
DQG�LW�ZDV�D�UHPLQGHU�RI�WKH�SRZHU�WKDW�D�KHOSLQJ�KDQG�FDQ�KDYH�

$W�&KLOGUHQ
V�6HUYLFH�6RFLHW\ �RI�8 WDK��ZH�FHOHEUDWH�HYHU\ �GRQDWLRQ�ZH�UHFHLYH��: KHWKHU�ELJ�RU
VPDOO��HDFK�RQH�UHSUHVHQWV�KRSH��SRVVLELOLWLHV��DQG�ORYH��: KHQ�ZH�RSHQ�DQ�HQYHORSH�RU�VHH�D
9HQPR�QRWLILFDWLRQ��RXU�KHDUWV�DUH�ILOOHG�ZLWK�JUDWLWXGH�DV�ZH�HQYLVLRQ�WKH�SRVLWLYH�FKDQJH�\RXU
JHQHURVLW\ �ZLOO�EULQJ�WR�WKH�IDPLOLHV�ZH�VHUYH�

2 XU�SURJUDPV�WRXFK�PDQ\ �OLYHV��IURP�IDPLOLHV�VWUXJJOLQJ�WR�ILQG�ZRUN�DQG�DIIRUGDEOH�FKLOGFDUH��WR
JUDQGSDUHQWV�UDLVLQJ�JUDQGFKLOGUHQ��WR�DGRSWLYH�IDPLOLHV�HPEUDFLQJ�QHZ�FKLOGUHQ��<RXU�GRQDWLRQ
EHFRPHV�D�OLIHOLQH‹ RIIHULQJ�KRSH��D�EULJKWHU�IXWXUH��DQG�D�ORYLQJ�HPEUDFH�

,�ZDQW�\RX�WR�IHHO�WKH�VDPH�H[ FLWHPHQW�ZH�IHHO�ZKHQ�\RX�FKRRVH�WR�VXSSRUW�XV��,�ZDQW�\RX�WR
NQRZ�WKDW�\RXU�FRQWULEXWLRQ�GLUHFWO\ �LPSDFWV�D�FKLOG
V�IXWXUH�IRU�WKH�EHWWHU��)RU��� � �\HDUV�
&KLOGUHQ
V�6HUYLFH�6RFLHW\ �RI�8 WDK�KDV�EHHQ�DEOH�WR�GR�PHDQLQJIXO��OLIH�FKDQJLQJ�ZRUN�EHFDXVH�RI
WKH�VXSSRUW�ZH�UHFHLYH�IURP�SHRSOH�OLNH�\RX‹ RXU�SDUWQHUV��GRQRUV��DQG�IULHQGV�

)URP�P\ �GHVN�WRGD\ ��,�VHQG�\RX�P\ �KHDUWIHOW�WKDQNV��<RX�PDNH�D�
GLIIHUHQFH��DQG�ZH�QHHG�\RX�WR�FRQWLQXH�GULYLQJ�WKLV�LPSRUWDQW�
ZRUN�IRUZDUG�
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/ LHVO�( LQHUVRQ��3UHVLGHQW

* D\ OH�: \ QHU��9LFH�3UHVLGHQW

6WHYHQ�/ XNHQV��7UHDVXUHU

' HODYDQ�' LFNVRQ

' DYLG�-DFN��6HFUHWDU\

' U��6DP�* ROGVWHLQ

7LIIDQ\ �6RZE\

6LHUUD�+ DQVHQ

/ HLJK�* LEVRQ

$DURQ�4 XLQWDQD

9HOYHW�5RGULJXH] �3RVWRQ

( ��-D\ �2 YHUVRQ

&KLOGUHQ
V�6HUYLFH�6RFLHW\ �
RI�8 WDK�HPSRZHUV�IDPLOLHV�
FDUHJLYHUV��DQG�SURIHVVLRQDOV
WKURXJK�VHUYLFHV�VXSSRUWLQJ
WKH�VDIHW\ �DQG�ZHOO�EHLQJ�
RI�FKLOGUHQ�

0 LVVLRQ

6WURQJ�&RPPXQLWLHV
: H�EXLOG�QHWZRUNV�RI�FDUH�WKDW�XSOLIW�DQG
FRQQHFW�DOO�IDPLOLHV�

7R�HQVXUH�HYHU\ �FKLOG�KDV�D�VDIH��ORYLQJ�KRPH�

9 LVLRQ

* XLGLQJ�3ULQFLSOHV

6DIH�&KLOGUHQ
: H�SURWHFW�HYHU\ �FKLOG
V�ULJKW�WR�VDIHW\�
VXSSRUW��DQG�VWDELOLW\�

&DULQJ�) DPLOLHV
: H�QXUWXUH�WKH�UHODWLRQVKLSV�WKDW�KHOS
FKLOGUHQ�WKULYH�
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&66
�DQQXDO�JDOD��WKHPHG�k7KH�* RRG�: H�' R�y�EURXJKW�WRJHWKHU
VXSSRUWHUV��GRQRUV��DQG�FRPPXQLW\ �PHPEHUV�IRU�DQ�HYHQLQJ�RI
FHOHEUDWLRQ�DQG�IXQGUDLVLQJ��7KH�HYHQW�IHDWXUHG�LQVSLULQJ�VWRULHV��OLYH
HQWHUWDLQPHQW��DQG�D�VLOHQW�DXFWLRQ��DOO�DLPHG�DW�UDLVLQJ�IXQGV�WR�VXSSRUW
WKH�RUJDQL]DWLRQjV�PLVVLRQ�RI�KHOSLQJ�FKLOGUHQ�DQG�IDPLOLHV�LQ�QHHG�
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� � � � ��7 KH�<HDU�LQ�0 RP HQWV

) XQ�5XQ

* DOD

+ DOORZ HHQ

&66�KRVWHG�LWV�ILUVW�IXQ�UXQ�VLQFH�� � � � ��DLPHG�DW�SURPRWLQJ
KHDOWK��ZHOOQHVV��DQG�IDPLO\ �ERQGLQJ��3DUWLFLSDQWV�RI�DOO�DJHV
MRLQHG�LQ�WKH�UXQ��DQG�FKLOGUHQ�KDG�WKH�FKDQFH�WR�SDUWLFLSDWH
LQ�D�. LGV�)XQ�' DVK��7KH�HYHQW�DOVR�LQFOXGHG�IDPLO\ �IULHQGO\
DFWLYLWLHV��UHIUHVKPHQWV��DQG�SUL]HV��PDNLQJ�LW�D�IXQ�DQG�DFWLYH
ZD\ �WR�VXSSRUW�WKH�RUJDQL]DWLRQjV�SURJUDPV�DQG�VHUYLFHV�IRU
FKLOGUHQ�DQG�IDPLOLHV�

&66�FHOHEUDWHG�+DOORZHHQ�ZLWK�D�IXQ�DQG�IHVWLYH�WULFN�RU�
WUHDW�HYHQW�LQ�WKH�RIILFH��6WDII�PHPEHUV�GUHVVHG�XS�LQ
FUHDWLYH�FRVWXPHV��DQG�FKLOGUHQ�IURP�WKH�FRPPXQLW\
ZHUH�LQYLWHG�WR�MRLQ�LQ�WKH�IXQ��7KH�RIILFH�ZDV�GHFRUDWHG
ZLWK�D�&DQG\ODQG�WKHPH��DQG�NLGV�HQMR\HG�FROOHFWLQJ
FDQG\ �DQG�SDUWLFLSDWLQJ�LQ��+DOORZHHQ�WKHPHG�DFWLYLWLHV�
FUHDWLQJ�D�MR\ IXO�DQG�PHPRUDEOH�H[ SHULHQFH�IRU�DOO�

5XQQLQJ�IRU�WKH�IXQ�RI�LW�

k7KH�* RRG�: H�' Ry

&RVWXP HV��&DQG\ ��&RP PXQLW\ �-R\ �



,QGLYLGXDOV�6HUYHG

( [ SHFWDQW�3DUHQWV

$GRSWLYH�3DUHQWV

6XSSRUW�* URXSV

$ GRSWLRQ
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&KLOGUHQ·V�6HUYLFH�6RFLHW\ �RI�8 WDK��&66��FRQWLQXHV�RXU�� � � �\ HDU�OHJDF\ �RI�VHUYLQJ
DGRSWLYH�IDPLOLHV��ELUWKSDUHQWV��DQG�DGRSWHHV�WKURXJK�RXU�HWKLFDO�DGRSWLRQ
SURJUDP��: KLOH�ZH�FRQWLQXH�WR�SURYLGH�WKH�HWKLFDO�SUH�DGRSWLRQ�VHUYLFHV�ZH�DUH
NQRZQ�IRU��RXU�FRPPLWPHQW�WR�VXSSRUWLQJ�8 WDK·V�DGRSWLRQ�FRPPXQLW\ �FRQWLQXHV
DV�ZH�ZRUN�WR�JURZ�WKH�SRVW�DGRSWLRQ�VXSSRUWV�ZH�RIIHU�WR�DOO�PHPEHUV�RI�WKH
DGRSWLRQ��IRVWHU�DQG�NLQVKLS�QHWZRUNV��,Q�DGGLWLRQ�WR�RXU�&RQQHFWLRQV�SURJUDP�WR
VXSSRUW�VHDUFK�DQG�UHXQLRQ��ZH�DOVR�RIIHU�DGRSWLRQ�UHODWHG�FRXQVHOLQJ�WR�DQ\ RQH
WRXFKHG�E\ �DGRSWLRQ��: H�KROG�VXSSRUW�JURXSV�IRU�DGXOW�DQG�WHHQ�DGRSWHHV�
ELUWKSDUHQWV��DQG�IRU�DGRSWLYH�IDPLOLHV��

: H�DUH�DOZD\ V�ZRUNLQJ�WRZDUGV�LPSURYLQJ�SRVW�DGRSWLRQ�UHVRXUFHV�DYDLODEOH�LQ
WKH�ZLGHU�FRPPXQLW\��,Q�� � � � ��&66�ZDV�FKRVHQ�DV�WKH�RQO\ �7UDLQLQJ�IRU�$GRSWLRQ
&RPSHWHQF\ ��7$&��WUDLQLQJ�VLWH�LQ�WKH�VWDWH�RI�8 WDK��%\ �SURYLGLQJ�7$&��DQ
DFFUHGLWHG�FXUULFXOXP�GHYHORSHG�E\ �WKH�&HQWHU�IRU�$GRSWLRQ�6XSSRUW�DQG
( GXFDWLRQ�WKDW�VHHNV�WR�H[ SDQG�WKH�DGRSWLRQ�FRPSHWHQF\ �RI�PHQWDO�KHDOWK
WUHDWPHQW�SURYLGHUV��&66�LV�KHOSLQJ�HQVXUH�WKDW�DGRSWLYH�IDPLOLHV�FDQ�DFFHVV
DGRSWLRQ�FRPSHWHQW�WKHUDSHXWLF�FDUH�LQ�WKHLU�FRPPXQLWLHV��



: KHQ�/ RYH�0 HDQV�7UXVWLQJ�$ QRWKHU

�b†�¿†Å�®ÊÅ�Å®� •–̈‚ � ¨®Å�ŸÊ¿Å�q� •q§–¢Ú� � |ÊÅ�Å”†�»–•”Å� •q§–¢Úÿ�
: H�LPPHGLDWHO\ �VHW�RXW�WR�ILQG�QRW�MXVW�kD�IDPLO\�y�EXW�kWKH�ULJKW�IDPLO\y�IRU�WKHLU�GDXJKWHU��: H�UHFHLYHG
PDQ\ �LQTXLULHV�DERXW�WKH�EDE\��EXW�XSRQ�KHDULQJ�DERXW�WKH�EDE\ 
V�QHHGV��PDQ\ �SRWHQWLDO�DGRSWLYH�IDPLOLHV
IHOW�KHU�FDUH�ZRXOG�EH�WRR�PXFK�WR�WDNH�RQ��2 QH�IDPLO\��KRZHYHU��VHHPHG�WR�EH�D�ZRQGHUIXO�ILW��7KH\ �KDG
D�JRRG�XQGHUVWDQGLQJ�RI�ZKDW�WKLV�LQIDQW
V�QHHGV�ZRXOG�EH�DQG�ZLWK�WKHLU�HGXFDWLRQ��SURIHVVLRQDO
NQRZOHGJH��DQG�EDFNJURXQG�SURYLGLQJ�IRVWHU�FDUH��WKH\ �IHOW�WKH\ �ZHUH�ZHOO�SUHSDUHG�WR�PHHW�WKHP��&66
FRRUGLQDWHG�DQ�LQLWLDO�PHHWLQJ�EHWZHHQ�WKH�ELUWK�SDUHQWV�DQG�WKH�SURVSHFWLYH�DGRSWLYH�IDPLO\ �WR�VHH�LI�WKH
ELUWK�SDUHQWV�IHOW�WKLV�ZDV�D�JRRG�ILW��: KHQ�WKH�WZR�IDPLOLHV�PHW��WKHUH�ZDV�DQ�LQVWDQW�FRQQHFWLRQ��7KH
ELUWK�IDPLO\ �IHOW�FRQILGHQW�WKDW�WKHLU�GDXJKWHU�ZRXOG�EH�VDIH�DQG�ORYHG�LQ�WKLV�DGRSWLYH�KRPH��&66
FRQWLQXHV�WR�FKHFN�LQ�DQG�SURYLGH�WKH�VXSSRUW�ERWK�WKH�ELUWK�DQG�DGRSWLYH�IDPLOLHV�IHHO�WKH\ �QHHG��7KH
WZR�IDPLOLHV�VWD\ �LQ�WRXFK�ZLWK�SKRWRV��XSGDWHV��DQG�YLVLWV��DQG�WKHLU�GDXJKWHU�FRQWLQXHV�WR�JURZ�DQG�WKULYH
ZLWK�WKH�ORYH�DQG�VXSSRUW�RI�KHU�IDPLO\��
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( DUO\ �WKLV�\HDU��ZH�UHFHLYHG�D�FDOO�IURP�D�QHZ�SDUHQW�ZKR�WHDUIXOO\ �
H[ SODLQHG�WKDW�KH�DQG�KLV�VSRXVH�ZHUH�FRQVLGHULQJ�PDNLQJ�D�SODQ�
IRU�DGRSWLRQ�IRU�WKHLU�FKLOG�ZKR�KDG�EHHQ�ERUQ�D�PRQWK�HDUOLHU�
ZLWK�D�JHQHWLF�FRQGLWLRQ�WKDW�ZRXOG�FDXVH�OLIHORQJ�FKDOOHQJHV��+H�
H[ SODLQHG�WKDW�WKH\ �ORYHG�WKHLU�GDXJKWHU��EXW�IHOW�RYHUZKHOPHG�DQG
�XQSUHSDUHG�WR�VXSSRUW�WKH�FKDOOHQJHV�WKH\ �ZHUH�OHDUQLQJ�VKH�ZRXOG�
KDYH��7KH\ �DVNHG�LI�&66�ZRXOG�KHOS�WKHP�LGHQWLI\ �D�IDPLO\ �ZKR�ZRXOG�
EH�EHWWHU�SUHSDUHG�WR�JLYH�WKHLU�GDXJKWHU�WKH�FDUH�WKH\ �ZLVKHG�WKH\ �ZHUH�
DEOH�WR�SURYLGH�

: H�RSHQHG�QHZO\ �UHQRYDWHG�WKHUDS\ �RIILFHV�WR�EHWWHU
VHUYH�WKH�IDPLOLHV�DQG�FKLOGUHQ���$V�OHDGHUV�LQ�8 WDK�IRU

DGRSWLRQ�FRPSHWHQF\ �WUDLQLQJ�DQG�FKLOG�SDUHQW
SV\FKRWKHUDS\��ZH�ZDQWHG�WR�FUHDWH�D�FRPIRUWDEOH
VSDFH�IRU�IDPLOLHV�ZKR�QHHG�SRVW�DGRSWLRQ�VHUYLFHV�

7KLV�QHZ�VSDFH�DOORZV�XV�WR�EHWWHU�SURYLGH�RXU
WKHUDSHXWLF�VHUYLFHV�IRU�IDPLOLHV�WRXFKHG�E\ �DGRSWLRQ�

$ GRSWLRQ�+ LJKOLJKWV

&UHDWLQJ�D�6SDFH�IRU�+ HDOLQJ



3DUHQWV�6HUYHG

&KLOGFDUH�
3URYLGHUV�6HUYHG
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&DUH�$ ERXW�
&KLOGFDUH

&DUH�$ERXW�&KLOGFDUH�LV�DQ�RQOLQH�V\ VWHP�GHVLJQHG�LQ�SDUWQHUVKLS�ZLWK�WKH�2 IILFH
RI�&KLOG�&DUH��,W�LV�LQWHQGHG�WR�SURPRWH�TXDOLW\ �FKLOG�FDUH�DQG�KHOSV�SDUHQWV
ORFDWH�OLFHQVHG�FDUHJLYHUV�LQ�WKHLU�DUHD��&DUH�$ERXW�&KLOGFDUH�DW�&KLOGUHQ·V
6HUYLFH�6RFLHW\ �RI�8 WDK�SURYLGHV�UHVRXUFH�DQG�UHIHUUDO�VHUYLFHV�WR�FKLOGFDUH
SURYLGHUV�LQ�6DOW�/ DNH�DQG�7RRHOH�&RXQWLHV�UHJLRQV��

3URJUDPV�VSHFLILF�WR�RXU�UHJLRQ�DUH�7KH�. LGV�LQ�&DUH��. ,&��SURJUDP��5HIXJHH
6WDUW�8 S�JUDQW�DQG�WHFKQLFDO�DVVLVWDQFH��DQG�)LQJHU�3ULQWLQJ�VHUYLFHV��7KH�. LGV�LQ
&DUH�SURJUDP�UHLPEXUVHV�UHJXODWHG�FKLOG�FDUH�SURYLGHUV�IRU�FDULQJ�IRU�FKLOGUHQ
ZKLOH�SDUHQWV�HQJDJH�LQ�IRUPDO�MRE�VHDUFK�DFWLYLWLHV��7KH�. ,&�SURJUDP�LV�IRU
XQHPSOR\ HG�SDUHQWV�ZKR�PHHW�VSHFLILHG�ILQDQFLDO�HOLJLELOLW\ �UHTXLUHPHQWV�EDVHG
XSRQ�IHGHUDO�UHJXODWLRQV��5HIXJHH�6WDUW�XS�* UDQW�SURYLGHV�ILQDQFLDO�DQG�WHFKQLFDO
VXSSRUW�WR�5HIXJHHV�ZKR�ZRXOG�OLNH�WR�RSHQ�D�OLFHQVHG�FKLOGFDUH�EXVLQHVV��) LQJHU
ILQJHUSULQWLQJ�VHUYLFHV�IRU�LQGLYLGXDOV�ZKR�QHHG�WR�EH�SURFHVVHG�WR�ZRUN�LQ�D
FKLOG�FDUH�RU�DIWHU�VFKRRO�VHWWLQJ�
























